TONG CONG TY PIEN LUC MIEN BAC  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY PIEN LUC THAI NGUYEN Déc 1ap - Tw do - Hanh phuc

S6: 3060/KH-PCTN Thai Nguyén, ngay 13 thang 11 nam 2021

KE HOACH
Thuc hién cong tac binh dang gidi giai doan 2021-2025

Can cua ke hoach s6 191/KH-UBND ngay 22/10/2021 cua Uy ban nhén dan tinh
Thai Nguyén vé thyc hién “Chién luoc qudc gia vé binh dang gi6i trén dia ban tinh
Thai Nguyén giai doan 2021-2025.

Thuc hién cong vian sb 3329/SLDTBXH-BTXH-TE&BDG ngay 01/11/2021 cua
S¢ Lao dong — Thuong binh va Xa hoi vé tri€n khai cong tac binh dang gioi, VSTBPN
nam 2021 va hudéng dan xay dung ké hoach vé binh dang gioi giai doan 2021-2025.

Cong ty Pién luc Thai Nguyén xay dung ké hoach trién khai cong tic binh ding
gidi giai doan 2021-2025 véi cac ndi dung sau:

I. Muc tiéu tdng quat:

Tich cuc va chu dong thu hep khoang cach gidi trong cac linh vyc (duy tri ty 1€
nir trong cdc nhdm nganh nghé va dac bi¢t 1a tdng ty 1€ nit trong nhém lao dong quan
ly); Nang cao nang Irc dong thoi tao dong lyc phat trién cua ca lao dong nam va nir dé
dap tmg dugc yéu cau phat trlen bén vitng trong bdi canh cu¢c cach mang cong nghiép

4.0, tién trinh chuyén doi so, dong thot nang cao doi song vat chét, vin hoa, tinh than
ctia toan thé CBCNV, goép phan vao su phat trién bén viing cia Cong ty.

II. Cac muc tiéu cu thé:

1. Muc tiéu 1: Ting cwdng nang cao nhén thirc binh ding gidi siu rong bang
cac hoat dong dao tao, gido duc va truyeén thong hi¢u qua

Chi tiéu 1: Nang cao nhan thirc binh dang gidi cua lanh dao cac cap

- Hoat dong 1: Tham gia cac 16p dao tao nhan thirc dinh ky hang nam vé binh
dang gioi cho can bd quan 1y cac cap do Tong cong ty va dia phuong to chue.

- Hoat dong 2: Chi dao xay dung chuong trinh truyén thong vé binh déng gioi
cua Cong ty theo nhi€u hinh thirc phu hop, khac nhau dé truyén cam hung dén nguoi
lao dong sau khi tham gia cac khoa dao tao ctia Tong cong ty va dia phuong.

- Hoat dong 3: Hang nam, phan dau xay dyng it nhat 1 ciu chuyén tiéu biéu bang
video v€ cong tac binh dang gioi thuc hién boi can bo quan ly, lanh dao cua Cong ty,
hoan thanh trudc 15/5 hang nam dé kip tuyén truyén sau rong dén CBCNV.

Chi tiéu 2: Nang cao nhan thirc binh dang gidi ctia nguoi lao dong

- Hoat dong 1: Xay dung céc chu:(mg trinh truyen thong, hoat dong x6a bd cac
dinh kién xa hoi trong ngudi lao dong, mdi nam phéan dau c6 it nhat 01 hoat dong cho
chuong trinh nay.

- Hoat dong 2: Xay dung chuong trinh trqyén thong, hoat dong truyén cam himg
gan két nam va nir trong CONg ty, tao co hdi dé thay doi ban than, moi nam co6 it nhat
01 hoat dong cho chuong trinh nay.
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- Hoat dong 3: Hang nam phén dau xay dung it nhat 1 cau chuyén tiéu biéu bang
video vé cong tac binh dang gidi truc tiép lién quan dén nguoi lao dong trong Cong ty,
hoan thanh trude 15/5 hang nam dé kip tuyén truyén sau rong dén CBCNV.

2. Muc tiéu 2: Ting cuwdng binh ding giéi trong linh dao quan 1y, phan diu
dat cac chi tiéu:

Chi tiéu I1: Ty 18 can bo nit duoc quy hoach chirc danh 1dnh dao quan 1y tir cip
dién luc trd 1€n cta Cong ty binh quéan la 34%.

Chi tiéu 2: Phan dau ty 18 nit can bd quan 1y duoc bd nhiém chiém ty 16 khoang
tor 50-60% so véi ty 1€ lao dong nit quy hoach cua don vi; s6 can bd nitr tham gia lanh
dao quan ly ttr cap dién luc tré 1én cua toan Cong ty dén nam 2025 dat ty 1€ 16%.

Chi tiéu 3: Ty 1& nit trong cap uy dang va Ban Thudng vu Cong ty duy tri ty 18
20%; trong quy hoach tir 20%-21% so vdi can bd cung cap.

3. Muc tiéu 3: Binh ding giéi trong linh vuc lao dong, viéc 1am, thu nhip,
phan dau dat cac chi tiéu:

Chi tiéu 1: Ty 1& lao dong nit tuyén dung hang nam tai cac don vi ti thiéu phai
bang ty I¢ lao dong nit gidm trong nam.

Chi tiéu 2: Pam bao lao dong nir dugc bd tri hop 1y vé cong viée theo stre khoe,
nang luc va trinh do.

Chi tiéu 3: Nang cao thu nhap va dam bao tra luong cong bang tai cac vi tri cong viéc.

4. Muc tiéu 4: Nang cao chit lwong ngudn nhan lwc

Chi tiéu I: Ty 1€ nir lao dong dat chuan nang luc theo céc vi tri chirc danh:

- 100% lao dong nir dat chuan vi tri chitc danh tir cép cong nhan, can su dén cép
chuyén vién;

- Tang cuong ty 1€ lao dong nir & cac vi tri chirc danh chuyén vién chinh.

Chi tiéu 2: Pam bao d6i voi 100% can bd quan 1y nit va quy hoach duoc dao tao
vé cac ndi dung sau: “Ky nang 1anh dao chung danh cho can by nit”” (hoan thanh trudc
2023), “K¥ nang va phong cach lanh dao s0”, “Phat trién nang lyc cam xuc”,”’Ky nang
can bang cong viéc va cudc song”.

Chi tiéu 3: Dam bao lao dong nir tham gia cac chuong trinh dao tao chuyén doi
nghé nghiép, cong nghé moi, dé san sang thich tmg duoc yéu ciu ciia cac vi tri chirc
danh, nhiém vu maéi.

Chi tiéu 4: Trude nam 2023 dam bao 100% lao dong nir dugc dao tao chuyén doi
nhan thtrc, dao tao van hoa so, va dao tao trang bi cac k¥ nang lam viéc s6 chung dé
san sang thich tmg véi yéu cau chuyén doi so ctia Cong ty va Tong cong ty.

Chi tiéu 5: Ty 18 lao dong nit tham gia cac dé tai, dé 4n nghién ctru, sang kién, cai
tién tai don vi nam sau cao hon nam trudc: Tham gia chuong trinh “Phu nit EVN sang
tao” 02 nam/lan. D61 voi lao dong nir c6 sang kién dat gidi Ba cap EVNNPC trd 1€n s€
dugc xem xét uu tién khi chuyén ngach va xét khen thuong hang nam.

5. Muc tiéu 5: Pam bao cin bing cudc séng va ning cao doi song vat chit
tinh than cia CBCNV.

Chi tiéu 1: Xay dung chinh sach va 4p dung ché do 1am viéc linh hoat.

Chi tiéu 2: Tang cuong chim soc stc khoe ngudi lao dong (bao gdm céac hoat
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dong kham bénh dinh ky cho nguoi lao dong, t6 chtrc dwa CBCNV di diéu dudng phuc
hoi churc nang lao dong,...).

Chi tiéu 3: Nang cao doi sdng vin hoa, tinh than trong toan Cong ty, xdy dung
van hoa doanh nghiép da dang va hoi nhap.

Chi tiéu 4. Xay dung cac chuong trinh hoat dong cham s6c con CBCNV.

Chi tiéu 5: Xay dung cic chuong trinh hoat dong chim séc ngudi cao tudi (cha
me cua CBCNV).

I11. Cac giii phap thyc hién:
1. Giai phap chung

- Giam dbc Cong ty quan tam chi dao viéc thuc hién K& hoach binh déng gio1
giai doan 2021-2025.

- B6 sung ké hoach chi phi hang nam Véq dao tao, cong tac truyén thong va cac
hoat dong giao luu hoc tap vé cong tac binh dang gioi theo ké hoach giai doan 2021-
2025 cua Cong ty.

- Pé lao dong nit gbp phan hoan thanh cic muc tiéu chung ciia Cong ty giai doan
2021 - 2025, giai doan nay cong tac binh dang gidi cua Cong ty sé ldy theo chil dé hoat
dong xuyén sudt cua Tong cong ty 1a “Phy nit EVNNPC tir nhdn thire dén hanh dong
trong chuyén doi so”

- Tang cuong trach nhiém cua Ban VSTBPN trong viéc chi dao cong tac 10ng
ghép gidi va thuc hién ké hoach binh dang gidi trong gidm sat, danh gia, t6 chirc thuc
hién va bao cao két qua thuc hién.

- Dé xult ché tai xt Iy nhitng don vi dé xdy ra dinh kién gidi va di ngugc cac yéu
cau, muc ti€u binh dang gioi.

- Truyép thong nang cao nhan thirce CBCNV la giai phap can ban, thuong xuyén
va lau dai, can luén do6i mdi, sang tao vé phuong thic, hinh thuc va ndi dung, phai
ludn ra soat chit ch€ nham dam bao khong cé dinh kién gidi, khong phan tac dung.

2. Giai phap cu thé

- B6 phan truyén thong cta phong Cong ngh¢ thong tin ph01 hop v41 Ban
VSTBPN, Céng doan, Nit cong Cong ty trién khai cac hinh thirc truyen thong da dang,
phu hop véi dia ban, (?01 tugng, bao dam dua thong diép binh dang giéi dén CBCNV
mot cach hiéu qué nhat, phat huy vai tro nguoi dang dau don vi va kha nang lan téa
cua mang xa hoi,...

- Bay manh phong trao thi dua “Giéi viéc nwéc, dam viéc nha”.

- Phat dong phong trao thi dua viét sang kién, hop 1y hoa san xuit trong ni
CBCNV nham gbp phan hoan thanh tot nhiém vu san xuat kinh doanh va tang nang
suat lao dong.

- Phong Té chirc va nhan sy xay dung va trinh Lanh dao Cong ty phé duyét 16
trinh, chuong trinh hanh dong, ké hoach cu thé nham thiic diy binh dang gidi trong
cong tac can bo (bao gom danh gia/chon loc, quy hoach, dao tao, boi dudng, diéu
dong, luan chuyén, bd nhiém) cho timg nim, ting giai doan nham hién thuc hoa chi
tiéu va muc tiéu dé ra; nang cao ning luc dbi véi can bd nit va thuc hién 16ng ghép
gidi trong tung khau cua cong tac can bg.
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- Ban VSTBPN phéi hop xay dung va to chirc tot cac khoa dao tao nang cao
nhén thic vé gi61 dinh ki hang ndm cho 1anh dao don vi va dua vao chuong trinh dao
tao can by quan ly.

- Phéi hop t6 chirc ddo tao dinh ki hang nam cho can b quéan Iy nit va quy hoach
voi cac khoa sau: “K¥ nang lanh dao chung danh cho can by ni&t” (hoan thanh trude
nam 2023), “Ky nang va phong cach lanh dao s6”, “Phat trién ning luc cam xuc”, “K§y
nang can bang cong viéc va cude sdng”.

- Tang cudng giao luu véi cac don vi trong va ngoai nganh dé hoc hoi nang cao
nang lyc hoat dong cia Ban VSTBPN.

- Ban VSTBPN, Cong doan, Nt cong Cong ty chi dao Céng doan co s day
manh cbng tac tuyén truyén vé quyén binh ding gidi, ting cuong cac bién phap bao
dam binh dang gi61, hudng dan don vi thuc hién cac chinh sach, ché do6 ddi véi lao
dong nit va ting cudng cong tic kiém tra phat hién kip thoi cac ndi dung ¢ anh huong
khong thuan loi dén lao dong nit tai cac don vi.

- Cong doan CONg ty chi dao Cong doan co s& phdi hop véi Ban VSTBPN Cong
ty dé to chuc cac chuong trinh hoat dong 8/3, 20/10, cham s6c con céi, chdm soc cha
me cao tudi cia CBCNV.

- Ban VSTBPN Cong ty chu tri phi hop voi cac t6 chirc doan thé trién khai hoat
dong, theo ddi, giam sat, danh gia viéc trién khai thyc hién ké hoach binh dang gidi
cua Cong ty.

IV. Ké hoach trién khai mét s6 nhiém vu chinh

1. Ké hoach hang nim:

-Quy I:

+ T6 chirc tuyén truyén vé cong tac binh dang gii va VSTBPN.

+ Phat dong cac phong trao sang kién, phu nir hai gioi.

+ Tb chure 8/3: Giao luu vin nghe, thé duc, thé thao, toa dam, di ngoai.

= Quy II, I T chuc dao tao vé chuyén mon, k¥ ning, nghiép vu,...phat trién

nguodn nhan luc.

- Quy IV:

+ Téng két, danh gia, khen thuong cac phong trio sang kién, phu nit hai gioi,
cbng tac BDG va VSTBPN cua nam.

+ T chitre 20/10: Giao lwu van nghe, thé duc, thé thao, toa dam, da ngoai.

+ Quy hoach can bo cho nam va giai doan ké tiép.

2. Giai doan 2021-2023

- Bam sat thyc hién dang, kip thoi cac chinh sach ddi voi lao dong nit khi co
nhirmg quy dinh méi cua nha nudce cing nhu cia EVNNPC trong giai doan nay. Dua
cac chi tiéu binh dang gidi 1a mdt trong nhitng chi ti€éu cham diém thi dua hang nam
cua cac don vi.

- Ban VSTBPN x4y dung chuong trinh ddo tao nang cao nhén thirc vé binh ding
gi6i cho lanh dao va quan ly cap 3,4 va tién hanh trién khai thuc hién dao tao truc
tuyén co6 giang vién va hoc E-learning.
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- Bua chuong trinh dao tao truc tiép k¥ nang mém cho can b quan 1y nit vao dao
tao cac chuyén dé khac bang hinh thirc truc tuyén hang nam thanh chuong trinh dao
tao thuong xuyén va bat budc.

- Tang cudng dao tao chuyén d6i sé cho ngudi lao dong trong d6 ¢6 lao dong nit.

- B6 phan truyén théng ctia phong Cong ngh¢ thong tin ph01 hop vo1 Cong doan,

Nir cong Cong ty xay dung cac chuong trinh truyén thong truyén cam himg, tao su gin
két giita nam va nit, thay doi céc dinh kién va xdy dung méi trudng 1am viéc binh ding.

- Hang nam, Ban VSTBPN phdi hop véi Cong doan t6 chirc chwong trinh
8/3,20/10, bi€u duong cac gia dinh CBCNV ti€u biéu va con CBCNV dat giai cac ky
thi hoc sinh gioi, tham hoi dong vién ngudi cao tuoi (cha me cuia CBCNV).

- Khoéng ngtng d6i méi va nang cao hiéu qua hoat dong giup lao dong nir ngay
cang phat tri€n, tro thanh nhén t6 tich cuc trong day truyén SXKD cua Cong ty cling
nhu dap Gng t6t cac thay doi trong giai doan chuyén do6i s6 gop phan xdy dung PC
Théai Nguyén tr¢ thanh doanh nghiép so c6 van héa manh.

3. Giai doan 2024-2025

_ Daénhgia lgét qua hoat dong cua giai doan 2021-2023, rit ra bai hoc kinh nghiém
de x@y dung, trién khai cac chuong trinh hoat dong ctia cac nam tiép theo.

Céc chuong trinh truyén thong Ve binh dang g10’1 cham soc doi song vat chat,
tinh than cho can bo céng nhan vién tlep tuc duy tri va mé rong, dé c6 nhiéu hon céc
chuong trinh, hinh thic hoat dong ca vé sb lugng va chat luong.

Trén day 1a ké hoach binh déng gidi giai doan 2021-2025 ctua Cong ty Dién luc
Thai Nguyeén, cac don vi can ctr trién khai thyc hién./. #%_~
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