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QUYET PINH

Phé duyét Ké hoach binh dang giéi trong Tap doan Di¢n luc
Quoc gia Viét Nam giai doan 2021-2025

TONG GIAM POC TAP POAN PIEN LUC VIET NAM

“Can cit Nghj dinh so 26/2018/NP-CP ngay 28/02/2018 cua Chinh phu vé Dieu
I¢ to churc va hoat dong cua Tdp doan Pién luc Viét Nam;

Can cir Nghi quyét sé 445/NQ-HDTV ngay 23/9/2021 cua Héi dong thanh vién
Tdp doan théng qua Ké hoach binh dang gidi trong Tdp doan Pién luc Quéc gia
Viét Nam giai doan 2021-2025;

Theo dé nghi ciia Trwong ban Té chic & Nhan su.

QUYET PINH:

Piéu 1. Ban hanh Ké hoach binh dang giéi trong Tap doan Bién luc Qudc gia
Viét Nam giai doan 2021-2025 véi cac noi dung chinh nhu sau:

1. Muc tiéu tong quét

Pén nam 2025, tiép tuc thu hep khoang cach gidi trong cac linh vyc (ting ty I¢
nit trong cac nhdm nganh nghé, dic biét 1a nhdm nganh nghé quan 1y); nang cao nang
lyc cua ca nam va nir dé dap tmg duoc yéu cau caa cudc cach mang cong nghiép 4.0,
tién trinh chuyén d6i s6, dong thoi nang cao doi séng vat chat, van hoa, tinh than cua
toan thé CBCNV, gop phan vao sy phat trién bén virng caa Tap doan.

2. C4c muc tiéu cu thé

a) Muc tiéu 1: Truyén thong néng cao nhégn thirc binh dang gidi

Chi tiéu 1: Nang cao nhan thire binh dang gidi caa cac nha lanh dao

- Hoat dong 1: Nguoi dung dau don vi bat budc tham gia khoa dao tao nhan
thire vé binh dang gidi;
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- Hoat dong 2: Ngudi ding dau don vi sau khoa hoc trén c6 trach nhiém chi
dao xay dung chuong trinh truyén théng vé binh ding gisi trong don vi, theo nhiéu
hinh thirc pht hop khac nhau dé truyén cam himg dén ngudi lao dong.

Chi tidu 2: Nang cao nhan thire binh dang gidi cua ngudi lao dong

- Hoat dong 1: Xay dung cac chuong trinh truyén thong, hoat dong x6a bo cac
dinh kién xa hoi trong ngudi lao dong, mdi nam co it nhat 01 hoat dong cho chwong
trinh nay.

- Hoat dong 2: Xay dung chuong trinh truyén thdng, hoat dong truyén cam
hing gan két nam va nit trong don vi, tao co hoi dé thay d6i ban than, mdi nam co it
nhat 01 hoat dong cho chuong trinh nay.

b) Muc tiéu 2: Ting cwong binh ding gidi trong linh dao quén Iy, phin diu
dat cdc chi tiéu:

Chi tiéu 1: Ty 1é can bo nit quy hoach ciia mdi don vi so véi can bo 1anh dao
cling cap tdi thiéu 1a tuong duong ty 1¢ lao dong nir trong don vi, 6 quy hoach nix
trong Ban lanh dao ctua don vi.

Chi tiéu 2: Phan dau ty 1& nit can bo quan 1y dugc bo nhiém chiém ty Ié khoang
tur 60-80% so vai ty 1€ lao dong nir quy hoach cua don vi; ty 1€ can bo nit quan ly so
véi tong s6 can b quan Iy ciing cap dén nam 2025 tir 13-15%, mdi vi tri chic danh
quan Iy khi bo nhiém (tuyén dung) c6 01 nir 1 ang vién.

Chi tiéu 3: Ty Ié nit trong cac cap uy dang va Ban Thuong vu chiém ty Ié 5-
10%; trong quy hoach tir 10-15% so véi can bd ciing cap.

¢) Muc tiéu 3: Binh ding gidi trong linh vwe lao déng, viéc lam, thu nhap,
phén ddu dat cdc chi tidu:

Chi tiéu 1: Ty 18 lao dong nir trong cac dot tuyén dung cta don vi chiém 20-
25% trong khdi phan phéi va khoang 10-15% trong khoi phat dién, truyén tai dién.

Chi tiéu 2: Bam bao lao dong nix duogc bé tri hop 1y vé cong viéc theo sic khoe,
nang luc va trinh do.

Chi tiéu 3: Nang cao thu nhap va dam bao tra luong cong bang tai cac vi tri
cong viéc.

d) Muc tiéu 4: Néng cao chit lwong nguén nhén luc

Chitiéu 1: Ty Ié nir lao dong dat chuan nang luc theo cac vj tri chic danh

- 100 % lao dong nir dat chuan vi tri chic danh tir cap cong nhan, can sy dén



cap chuyén vién;

- Tang cuong ty 1€ lao dong nir & cac vi tri chirc danh chuyén vién chinh,
chuyén vién cao cap;

- Phan dau ty 1& nit chiém 5-10% trong doi ngii chuyén gia cap EVN.

Chi tiéu 2: B4i véi can bo quan ly nix va quy hoach bit budc tham gia chuong

trinh ddo tao “K¥ ning 1anh dao danh cho can bd nit”, dao tao ¢b van va cac chuong
trinh dao tao can bd quan ly ndi chung va cho nix ndi riéng.

Chi tiéu 3: Pam bao lao dong nit tham gia cac chuong trinh dao tao chuyén doi
nghé nghiép, cong nghé mai, dé san sang thich tmg duoc yéu cau cia céc vi tri chic
danh, nhiém vu mai.

Chi tiéu 4: Ty 1& lao dong nir tham gia cac dé tai, dé an nghién cau, sang kién,
cai tién tai don vi nim sau cao hon niam trugc: To chic chuwong trinh “Phy nit EVN
sang tao” 02 nam/lan. Pi véi lao dong nit c6 sang kién dat giai Ba tré 1én s& dugc
xem xét uu tién khi chuyén ngach va xét khen thuong hang nam.

e) Muc tiéu 5: Pam bdo cin bing cudc séng va ning cao doi séng vit chit
tinh thin ciia CBCNV.

Chi tiéu 1: Xay dyng chinh sach va ap dung ché do lam viéc linh hoat.

Chi tiéu 2: Tang cudng chim séc suc khoe nguoi lao dong (bao gom céc hoat
dong kham bénh dinh ky cho ngudi lao dong, mua bao hiém sic khoe...).

Chi/ tiéu 3: Nang cao doi séng van héa, tinh than trong toan EVN, xay dung vin
hoa doanh nghiép da dang va hoi nhap.

Chi tiéu 4: Xay dung cac chuong trinh hoat dong cham sé¢c con CBCNV.

Chi tiéu 5: Xay dung cac chuong trinh hoat dong cham séc nguoi cao tudi (cha
me cia CBCNV).

3. Mgt sb chi tiéu binh ding giéi ciia dom vi dén 2025

a. Tong cong ty Pién luc mién Bic: Ty & can bo nit trong quy hoach 1a 27%,
ty 18 can bo nir tir cip phong, ban, xudng, doi try 1én dén nam 2025 13 15% so Vi
can bo ciing cap (ty 16 nam 2020 1a 14,30%)

b. Tong cong ty Pién luc mién Nam: Ty I& can bo nix trong quy hoach 12 16%,
ty 1& can bo nit tir cip phong, ban, xuwong, doi tro 1én dén nam 2025 13 12,8% so voi
can bo ciing cap (ty 16 nam 2020 1a 11,78%).

c. Tong cong ty Pién luc mién Trung: Ty I& can bo nix trong quy hoach la
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16%, ty I& can bo nit tir cAp phong, ban, xudng, doi tro 1én dén nam 2025 1a 12,8%
S0 V&i can bo cling cap (ty 16 nam 2020 13 10,62%).

d. Téng cong ty Pién luc TP. Ha Ngi: Ty Ié can bo nit trong quy hoach 12 36%,
ty 1& can bo nit tir cip phong, ban, xuong, doi tré 1én dén nam 2025 14 21,6% so voi
can bo cung cap (ty 18 nam 2020 1a 18,1%).

e. Tong cong ty Pién luc TP. H6 Chi Minh: Ty & can bé nit trong quy hoach
la 24%, ty I can bo nit tir cap phong, ban, xudng, doi try 1én dén ndm 2025 13 19,2%
S0 V&i ¢an bo cling cap (ty 16 nam 2020 1a 16,33%).

f. Tong cong ty Truyén tai dién Quéc gia: Ty 1& can bo nit trong quy hoach
la 11%, ty 1& can bo nix tir cAp phong, ban, xuong, doi tré 1én dén nam 2025 13 8,8%
S0 Vi can bo ciing cap (ty 18 nam 2020 13 6,73%).

g. Tong cong ty Phat dién 1: Ty & can bo nir quy hoach 1a 16%, ty 1 can bo
nit tir cdp phong, ban, xuong, doi tré 1én dén nam 2025 14 9,6% so véi can bo cling
cap (ty 1& nam 2020 1a 7,14%).

h. Tong cong ty Phat dién 2 - CTCP: Ty 1& can bo nit trong quy hoach la 18%,
ty 1&é can bo nit tir cip phong, ban, xuong, doi tro 1én dén nam 2025 13 10,8% so voi
can bo cuing cap (ty 18 nam 2020 12 9,06%).

i. Tong cong ty Phat dién 3 - CTCP: Ty Ié can bo nir quy hoach 12 18%, ty 16
can bo nit tir cap phong, ban, xudng, doi tro 1én dén nam 2025 14 21% so véi can b
cling cAp (ty 16 nam 2020 1 19,46%).

j. Céac don vi khac: can cir theo nguyén tac trén, xem xét xay dung, bo sung ty
1¢ c&n b nit trong quy hoach va ty 18 bo nhiém dén 2025.

4. Cac giai phap thuc hién:

a) Giai phap chung

- Hoi ddng thanh vién, Tong giam déc EVN quan tam chi dao viéc thuc hién
Ké hoach binh dang gigi giai doan 2021-2025; xay dung, bo sung vao quy ché tuyén
dung, quy ché can bo, cac quy ché quan Iy noi bo khac va Thoa ude lao dong vé
chinh sach binh dang gidi, tao hanh lang phap ly cho cac hoat d¢ong vé binh dang
gioi.

- Tang cudng trach nhiém caa ngudi dimg dau trong viéc chi dao cong tac long
ghép gidi va thuc hién ké hoach binh dang gigi trong giam sét, danh gia, t6 chuc thuc
hién va bao cao két qua thyc hién.

- Xay dung ché tai xu ly nhitng don vi khéng thuc hién cac yéu cau, muc tiéu



binh dang gidi.

- Truyén théng nang cao nhan thicc CBCNV la giai phap cin ban, thuong
xuyén va lau dai, can luén d6i méi, séng tao vé phuong thic, hinh thic va noi dung,
phai ludn ra soét chit ché nhaim dam bao khéng co dinh kién giéi, khéng phan tac
dung.

b) Giai phap cu thé

- Ban Truyén thong EVN phdi hop véi Cong doan Bién luc Viét Nam, Ban
VSTBPN EVN trién khai cac hinh thic truyén thong da dang, phu hop véi dia ban,
d6i tuong, bao dam dua théng diép binh ding giéi dén CBCNV mot céch hiéu qua
nhat, phat huy vai trd ngudi ding dau don vi va kha niang lan toa ciia mang xa hoi,..

- Ban Tb chuc va Nhan sy EVN xay dyng va trinh EVN phé duyét 19 trinh,
chuong trinh hanh dong, ké hoach cu thé nham thic day binh dang giéi trong cong
tac can bo (bao gom danh gia/chon loc, quy hoach, dio tao, boi dudng, diéu dong,
luan chuyén, b6 nhiém) cho ting nam, ting giai doan nham hién thuc hoa chi tiéu
va muc tiéu dé ra; nang cao ning luc doi véi can bo nit va thyuc hién 16ng ghép gioi
trong tirng khau cua cong tac can bo. Quy dinh trach nhiém cia ngudi ding dau don
vi trong viéc dam bao chi tiéu nit tham gia lanh dao, quan ly. Xay dung ché tai phi
hop, cu thé dbi véi cac trudong hop khong dat chi tiéu dé ra (xem xét mirc d6 hoan
thanh nhiém vy, hinh thac khen thuong, ky luat...).

- Ban VSTBPN xay dung khoa dao tao nang cao nhan thuc vé gisi cho 1anh
dao don vi va dua vao chuong trinh dao tao can bo quan ly.

- Tang cuong to chirc dao tao, boi dudng d6i vai nit can bo lanh dao, quan ly;
nang cao nang lyc cho can bo nit tré va trong quy hoach théng qua 16 trinh phat trién
ca nhan va quan ly tai nang.

- Tang cuong hop tac véi cac to chirc trong, ngoai nudc dé nang cao ning luc
hoat dong cia Ban VSTBPN EVN va cac don vi.

- Ban VSTBPN EVN, Cong doan Dién luc Viét Nam chi dao Ban VSTBPN
va Cong doan cac cap tang cudng cac 16p tap huan kién thic vé quyén binh dang
gidi, cac bién phéap bao dam binh dang gisi. Pay manh céng tac tuyén truyén, huéng
dan cac don vi thuc hién cac chinh sach, ché do véi lao dong nit va tang cudng cong
tac kiém tra phat hién kip thoi cac noi dung ¢ anh huong khdng thuan loi dén lao
dong nir tai cac don vi.

- Cong doan Pién luc Viét Nam chi dao Cong doan céc cap phdi hop véi Ban
VSTBPN t6 chirc cac chuong trinh hoat dong 8/3, 20/10, chdm soc con céi, cham



sdc cha me cao tudi caa CBCNV.

- Ban VSTBPN EVN chu tri phdi hop véi céc to chire doan thé trién khai hoat
dong, theo ddi, giam sat, danh gia viéc trién khai thuc hién ké hoach binh dang gioi
cua EVN véi don vi.

5. Ké hoach trién khai mét sé6 nhiém vu chinh
a) Giai doan 2021-2023

- Ban T6 chirc va Nhan sy EVN xay dung cac chinh sach quy hoach bé nhiém
can bo nir 16ng ghép vao quy ché can bo; quy dinh vé cong tac tuyén dung lao dong
nit vao quy ché tuyén dung, chinh sach dao tao d6i véi lao dong nir vao quy ché dao
tao cia EVN. Xy dyung va thuc hién tiéu chi danh gia ngudi ding dau cac don vi vé
chi tiéu Iong ghép gidi vao cong tac danh gia can bd hang nam.

- Ban VSTBPN xay dyng chuong trinh dao tao nang cao nhan thac vé binh
dang gi6i cho lanh dao va tién hanh trién khai thuc hién va xem xét dua vao dao tao
truc tuyén (E-learning).

- Pua chuong trinh dao tao k¥ nang cho can bo quan ly nir vao dao tao tryc
tuyén (E-learning) thanh chuong trinh dio tao thuong xuyén va bat budc.

- Phéi hop véi Co quan Phat trién Phap (AFD) trién khai chuong trinh dao tao
cho can bo quan ly nitr duong chirc va can bo nit quy hoach cac vi tri 1anh dao, quan
1y.

- Phéi hop véi Ngan hang Thé giéi xay dung céac chi tiéu dang gia KPI co long
ghép veé gidi va cac chuong trinh dao tao nang cao ning lyc cho can bo ni.

- Ban VSTBPN EVN va EVNGENCO3 phdi hop véi Hiép hoi Phét trién quyén
nang phu nir (VBCWE) trién khai thi diém chuong trinh thoi gian 1am viéc linh hoat
tai EVNGENCO3; xem xét bd sung vao Thoa udc lao dong tap thé tai Cong ty me -
EVN va cac don vi.

- Ban Truyén thong EVN phéi hop véi Cong doan Dién luc Viét Nam xay
dung cac chwong trinh truyén thdng truyén cam hing, tao sy gan két giita nam va
nit, thay doi cac dinh kién va xay dyng moéi truong 1am viéc binh dang.

- Tiép tuc trién khai thuc hién danh gia Chtng chi binh dang gigi EDGE tai
EVNHANOI, EVNNPC, EVNCPC, EVNNPT, EVNGENCO1, EVNGENCO?2 va
Cong ty me - EVN.

- Hang nam, Ban VSTBPN phéi hop voi Cong doan Pién luc Viét Nam t6
chtrc chuong trinh 8/3, 20/10, biéu dwong cac gia dinh CBCNV tiéu biéu va con
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CBCNYV dat giai c4c ky thi hoc sinh gioi, tham hoi dong vién ngudi cao tudi (cha me
cua CBCNV).

b) Giai doan 2024-2025

Panh gid két qua hoat dong cua giai doan 2021-2023, rdt ra bai hoc kinh
nghiém va dé cac chuong trinh hoat dong cia cac nam tiép theo.

Cac chwong trinh truyén thong vé binh ding gidi, cham sdc doi séng vat chat,
tinh than cho can bo céng nhan vién tiép tuc duy tri va mé rong, dé c6 nhiéu hon céc
chuong trinh, hinh thic hoat dong ca vé sé luong va chét luong.

Piéu 2. Ban Vi sy tién bo phu nit Tap doan phdi hop véi Cong doan Bién luc
Viét Nam to chuc trién khai thuc hién cac nhiém vu dam bao tién d6 va chat luong.

Piéu 3. Cac Phd Tong giam déc, Chanh Van phong, cac Truong ban chirc nang
Tap doan; Nguoi dimg dau cac don vi thanh vién chiu trach nhiém thi hanh Quyét
dinh nay./. Al B
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