TAP POAN DIEN LUC VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

TONG CONG TY Déc 1ap - Tw do — Hanh phic
PIEN LU'C MIEN BAC
S6: 3186/QD-EVNNPC Hé Né6i, ngdy 29 thang 11 nam 2021
QUYET PINH

Vé viéc phé duyét ké hoach binh ding gi6i trong Tong cong ty
Dién lwe mien Bac giai doan 2021-2025

TONG GIAM POC TONG CONG TY PIEN LUC MIEN BAC

Can cit Quyét dinh s6 261/OD-EVN ngay 15/07/2019 cua Hoi dong Thanh
vién Tdp doan Dién lyc Viét Nam vé viec ban hanh Piéu 1é T6 chirc va hoat dong
ciia Tong cong ty Pién liwc mién Bdc;

Can cir Nghi quyét sé 549/NQ-HDTV ngay 19/11/2021 ciia Hi dong thanh vién
Téng cong ty Pién luc mién Bdc vé viéc phé duyét Ké hoach binh ddng gi6i trong
Tong céng ty Pién lyc mién Bdc giai doan 2021-2025;

Theo dé nghi ciia Ong Trudng ban T6 chirc va Nhdn sw Tong cong ty Dién luc
mién Bic.

QUYET PINH:

Piéu 1. Ban hanh Ké hoach binh dang gidi trong Tong cong ty Dién lyc mién
Bic giai doan 2021-2025 nhu sau:

1. Muc tiéu tong quat

Tich cyc va chu dong thu hep khoang cach gidi trong cac linh vuc (Duy tri ty
1& nit trong cdc nhom nganh nghé va dic biét 1a ting ty 1& nit trong nhom lao dong
quan 1y) phan déu dén 2025 EVNNPC 1a mdt trong cac don vi dan dau EVN vé
cong tac binh dang gidi; ‘Nang cao nang luc dong thoi tao dong luc phat trién cta
ca lao dong nam va nir dé dap ung dugc yéu cau phat trlen bén viing trong bdi canh
cudc cach mang cong nghiép 4.0, tién trinh chuyén ddi sd, dong thoi nang cao doi
song vat chat, van hoa, tinh than cua toan thé CBCNV, gop phan vao sy phat trién
bén viing cua Tong cong ty.

2.Cac muc tiéu cu thé

a) Muc tiéu 1: Ting cwdong ning cao nhin thirc binh dang giéi sdu rong
bang cac hoat dong dao tao, gido duc va truyén thong hiéu qua

Chi tiéu 1: Nang cao nhan thirc binh dang giéi cua 1anh dao cac cép

- Hoat dong 1: T6 chuc dao tao nhén thire dinh ky hang nam vé binh dang
gidi cho can bd quan 1y cac cip trong d6 yéu ciu nguoi dimg dau don vi bat budc
tham gia

- Hoat dong 2: Ngudi dimg dau cac Ban chuc ning Tong cong ty, cac don vi
thanh vién cap 3,4 sau khoa hoc trén c6 trach nhiém chi dao xdy dung chuong trinh
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truyén thong vé binh dang gioi trong don vi, theo nhiéu hinh thtrc phii hop khac
nhau dé truyén cam hing dén ngudi lao dong.

- Hoat dong 3: Hang nam xay dung it nhat 3 cdu chuyén tiéu biéu bang video
vé cong tac binh dang gidi thyc hién bai can bo quan ly, lanh dao trong toan Tong
cong ty, hoan thanh truéc 31/05 hang niam dé kip tuyén truyén sau rong dén
CBCNV

Chi tiéu 2: Nang cao nhan thic binh dang gidi cia ngudi lao dong

- Hoat dong 1: Xay dung cac chuong trinh truyén thong, hoat dong xda bo
cac dinh kién x3 hoi trong nguoi lao dong, mdi nam co it nhéat 01 hoat dong cho
chuong trinh nay.

- Hoat dong 2: Xay dyng chuong trinh truyén thong, hoat dong truyén cam
hung gan két nam va nir trong don vi, tao co hdi dé thay d6i ban than, mdi nam c6
it nhat 01 hoat dong cho chwong trinh nay.

- Hoat dong 3: Hang nam xay dyng it nhat 3 cau chuyén tiéu biéu bang video
vé cong tac binh dang gidi truc tiép lién quan dén nguoi lao dong trong toan Tong
cong ty, hoan thanh truéc 31/05 hang niam dé kip tuyén truyén sdu rong dén
CBCNV

b) Muc tiéu 2: Ting cwong binh ding giéi trong linh dao quan 1y, phén
dau dat cac chi tiéu:

Chi tiéu I: Ty 1& can bd nit duge quy hoach chtrc danh 13nh dao quan 1y tir cip
dién luc tro 1én cua toan Tong cong ty binh quan 1a 27%, chi tiéu nay tai cac don vi
t6i thiéu phai tuong duong ty 1¢ lao dong nir ¢ trong don vi.

Chi tiéu 2: Phan ddu ty 1& nit can bd quan Iy duoc bd nhiém chiém ty 18
khoang tr 50-60% so voi ty 1€ lao dong nir quy hoach cia don vi; sb6 can bd nir
tham gia 1anh dao quan 1y tir cAp dién luc tré 1én cia toan Tong cong ty dén nim
2025 dat ty 18 15% (dé dat dwoc chi tiéu nay, Tong céng ty sé giao chi tiéu thuc
hién cho tung don vi) .

Chi tiéu 3: Ty 1é nit trong cac cip uy dang va Ban Thuong vu chiém ty 1& 5%-
10%; trong quy hoach tir 10%-15% so v4i can bd cing cap.

¢) Muc tiéu 3: Binh ding giéi trong linh vuwc lao dong, viéc lam, thu nhap,
phan dau dat cac chi tiéu:

Chi tiéu 1: Ty 18 lao dong nit tuyén dung hang nidm tai cac don vi tdi thiéu
phai bang ty 1¢ lao dong nit giam trong nam.

Chi tiéu 2: Pam bao lao dong nit duoc bd tri hop 1y vé cong viée theo sirc
khée, nang luc va trinh do.

Chi tiéu 3: Nang cao thu nhap va dam bao tra luong cong bang tai cac vi tri
cong viéc.

d) Muc tiéu 4: Nang cao chit lwong ngudn nhan lwe

Chi tiéu I: Ty 1¢ nit lao dong dat chuan nang luc theo céc vi tri churc danh
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- 100 % lao dong nir dat chuan vi tri chitc danh tir cép cong nhan, can su dén
cap chuyén vién;

- Tang cuong ty 1€ lao dong nir & céac vi tri chic danh chuyén vién chinh,
chuyén vién cao cap;

Chi tiéu 2: Pam bao dbi véi 100% can bd quan 1y nit va quy hoach duoc dao
tao vé& cac ndi dung sau : “K§¥ ning lanh dao chung danh cho can bd nir” (hoan
thanh trude 2023) , “Ky nang va phong cach lanh dao s§” , “Phat trién ning luc
cam xtac”,”K¥ ning can bang cong viéc va cudc song”

Chi tiéu 3: Pam bao lao dong nit tham gia cac chuong trinh dio tao chuyén
d6i nghé nghiép, cong nghé mai, dé sin sang thich tng duoc yéu ciu cia cac vi tri
chirc danh, nhiém vu méi.

Chi tiéu 4: Trudc ndam 2023 dam bao 100% lao dong nir duoc dao tao chuyén
d6i nhan thire, dao tao van hoa 50, va dao tao trang bi cac ky nang lam viéc so
chung d¢ sén sang thich tng véi yéu cau chuyén dbi s6 ctuia Tong cong ty

Chi tiéu 5: Ty 18 lao dong nir tham gia cac dé tai, dé an nghién ctru, sang kién,
cai tién tai don vi ndm sau cao hon nam trudc: T6 chirc chuong trinh “Phu nit EVN
sang tao” 02 nam/lan. Péi voi lao dong nit co sang kién dat giai Ba cap EVN tro
1én s& duoc xem xét wu tién khi chuyén ngach va xét khen thuong hang nam.

¢) Muc tiéu 5: Pam bio cAn bing cudc sdng va ning cao doi sdng vat chit
tinh thin ciia CBCNV.

Chi tiéu 1. Xay dung chinh sach va ap dung ché do 1am viéc linh hoat.

Chi tiéu 2: Tang cudng chim soc sirc khoe nguoi lao dong (bao gdm cac hoat
dong kham bénh dinh ky cho ngudi lao dong, mua bao hiém sirc khoe...).

Chi tiéu 3: Nang cao doi sébng van hoa, tinh than trong toan EVNNPC, xay
dung van héa doanh nghi¢p da dang va hoi nhap.

Chi tiéu 4: Xay dung cac chuong trinh hoat dong cham séc con CBCNV.

Chi tiéu 5: Xay dung cac chuong trinh hoat dong chim sdc ngudi cao tudi
(cha me cia CBCNYV).

3. Chi tiéu binh ding giéi ctia cac don vi dén 2025

- Dbi v6i cac Cong ty Pién lyc: Tong cong ty giao chi tiéu “ty 1& can bo nit”
va “ty 1€ lao dong nir dugc quy hoach chirc danh LDQL” cho céc don vi tai phu luc
kém theo quyét dinh nay;

- Péi voéi Co quan Tong cong ty, cac don vi phu trg va cac don vi SXKD
khac: Can ctr cdc nguyén tac trén, cac don vi tu xay dung chi ti€u “ty 1€ can bd nit”
va “ty 18 lao dong nit dugce quy hoach chirc danh LDQL” ctia don vi minh dén 2025
nhung khong duoc thip hon ty 1& hién co.

- Trudc thang 5/2022, cac don vi ding ky ké hoach thuc hién hai chi tiéu trén
clia tig nam tir 2022 dén 2025 giri vé Tong cong ty dé 1am co so kiém tra tién do
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thuc hién va cham diém thi dua hang nam.

4.Cac giai phap thuc hién:

a) Giai phap chung

- Hoi déng thanh vién, Téng giam dbc EVNNPC quan tam chi dao viéc thuc
hién K& hoach binh dang gidi giai doan 2021-2025.

- B0 sung nguodn ngan sach ké hoach hang nim vé dao tao, cong tac truyén
thong va cac hoat dong giao luu hoc tap vé cong tac binh dang gidi theo ké hoach
giai doan 2021-2025 ctia Tong cong ty

- Pé lao dong nir gop phan hoan thanh cac muc tiéu chung ctua Tong cong ty
giai doan 2021 — 2025, giai doan nay cong tac binh dang gidi cua Tong cong ty sé
lay cha dé hoat dong xuyén sudt 1a “Phu nit EVNNPC tir nhdn thirc dén hanh déng
trong chuyén doi s6”

- Tang cuong trach nhiém cua nguoi ding dau trong viéc chi dao cong tac
16ng ghép gidi va thuc hién ké hoach binh ding gi6i trong giam sat, danh gia, to
chire thuc hién va bo céo két qua thyc hién.

- Xay dung ché tai xu 1y nhiig don vi khong thuc hién cac yéu cau, myc tiéu
binh ding gidi.

- Truyén thong néng cao nhén thirc CBCNV la giai phap can ban, thuong
xuyén va lau dai, can luén do6i moi, sang tao vé phuong thirc, hinh thirc va noi
dung, phai luén ra soat chit chd nham dam bao khong cé dinh kién gidi, khong
phan tac dung.

b) Giai phap cu thé

- Ban Truyén thong phdi hop voi Ban VSTBPN Tong cong ty, Cong doan
Téng cong ty trién khai cac hinh thirc truyén thong da dang, phut hop voi dia ban,
dbi tugng, bao dam dua thong diép binh ding giéi dén CBCNV mot cach hiéu qua
nhat, phat huy vai tro ngudi ding dau don vi va kha ning lan téa cia mang xa hoi,..

- Ban T6 chitc va Nhan sy xdy dyng va trinh ldnh dao Tong cong ty phé
duyét 10 trinh, chuong trinh hanh dong, ké hoach cu thé nhim thac déy binh déng
gigi trong cong tac can bo (bao gém danh gia/chon loc, quy hoach, dao tao, boi
dudng, diéu dong, luan chuyén, bo nhi€m) cho tirng nam, ting giai doan nham hién
thuc hoa chi tiéu va muc tiéu dé ra; nang cao nang luc ddi v&i can bod nit va thuc
hién 16ng ghép gidi trong timg khau ctia cong tic can bo. Quy dinh trach nhiém cia
nguoi dimg dau don vi trong viéc dam bao chi tiéu nit tham gia lanh dao, quan 1y.
Xay dung ché tai phu hop, cu thé ddi voi cac truong hop khong dat chi tiéu dé ra
(xem xét murc do hoan thanh nhi¢ém vy, hinh thic khen thuong, ky luat...).

- Ban VSTBPN xay dung va t6 chtrc tét cac khoa dao tao nang cao nhén thirc
vé gi61 dinh ki hang ndm cho 1anh dao don vi va dua vao chuong trinh dao tao can
bd quan ly.



- Tang cuong td chirc dao tao, bdi dudng d6i voi nit can bo lanh dao, quan 1y;
nang cao nang lyc cho can bd nir tré va trong quy hoach thong qua 10 trinh phat
trién c4 nhan va quan 1y tai ning.

- T6 chirc dao tao dinh ki hang nim cho can bd quan 1y nit va quy hoach véi
cac khoa sau : “K¥ nang lanh dao chung danh cho can bo nit” (hoan thanh trudc
2023) , “Ky nang va phong cach lanh dao s6” , “Phat trién ning lyc cam xuc”, “K§y
nang can bang cong viéc va cudc song

- Tang cuong hop tac véi cac td chirc trong, ngoai nudc dé nang cao ning luc
hoat dong ciia Ban VSTBPN EVNNPC va céc don vi.

- Ban VSTBPN Tong cong ty, Cong doan Toéng cong _ty chi dao Ban
VSTBPN va Cong doan cac cap day manh cong tic tuyén truyén vé quyén binh
dang gidi, ting cudng cac bién phap bao dam binh dang gidi, hudng dan cac don vi
thuc hién cc chinh sach, ché do d6i véi lao dong nit va ting cuong cong tac kiém
tra phat hién kip thoi cac ndi dung c6 anh hudong khong thuan loi dén lao dong nir
tai cac don vi.

- Cong doan Tong cong ty chi dao Cong doan cac cap phdi hop voi Ban
VSTBPN t6 chirc cac chuong trinh hoat dong 8/3, 20/10, cham séc con cai, cham
soc cha me cao tudi cia CBCNV.

- Ban VSTBPN Tong cong ty chu tri phdi hop voi cac t6 chirc doan thé trién
khai hoat dong, theo ddi, giam sat, danh gia viéc trién khai thuc hién ké hoach binh
dang gi6i cua Tong cong ty v6i don vi.

5. Ké hoach trién khai mét s6 nhiém vu chinh

a) Giai doan 2021-2023

- Duy tri chu trwong 100% thu truéong & cac don vi cdp III 1a Trudng ban
VSTBPN trong sudt giai doan 2021 - 2023

- Bam sat thyc hién dang, kip thot cac chinh sach ddi véi lao dong ntr khi c6
nhitng quy dinh md&i ciia nha nude cling nhu cia EVN trong giai doan nay. Thuc
hién tiéu chi danh gia nguoi ding dau cac don vi vé chi tiéu 16ng ghép gidi vao
cong tac danh gia can bo hang nam. Pua céc chi tiéu binh ding gidi 1a mot trong
nhirng chi tiéu chAm diém thi dua hang nim cua cac don vi.

- Ban VSTBPN x4y dung chuong trinh ddo tao ning cao nhéan thic vé binh
dang gi6i cho lanh dao va quan Iy cip 3,4 va tién hanh trién khai thuc hién dao tao
trye tuyén co giang vién va hoc E-learning.

- Pua chuong trinh ddo tao tryc tiép k¥ ning mém cho can bo quan 1y nit vao
dao tao cac chuyén dé khac bang hinh thirc tryc tuyén hang nam thanh chuong trinh
dao tao thuong xuyén va bét budc.

- Tang cuong dao tao chuyén ddi sé cho nguoi lao dong trong d6 ¢ lao dong
nit, thuc hién s6 hoa ddi véi cac bao cdo dinh ky trong cong tac binh dang gidi.



6

- Ban Truyén thong EVNNPC ph01 hop vd1 Cong doan Tong cong ty xay
dung cac chuong trinh truyen thong truyén cam himng, tao su gan két giita nam va
nit, thay d6i cac dinh kién va x4y dung méi truong 1am viée binh dang.

- Khuyén khich cac don vi xdy dung chinh sach riéng c6 loi cho lao dong ni
nhat l1a cac lao dong nit dang nudi con nho.

- Hang nam, Ban VSTBPN phdi hop voéi Cong doan to chic chuong trinh
8/3,20/10, biéu duong céc gia dinh CBCNV tiéu biéu va con CBCNV dat giai cac
ky thi hoc sinh gidi, tham hoi dong vién nguodi cao tudi (cha me cua CBCNV).

- Khong ngung d61i moi va nang cao hiéu qua hoat dong giup lao dong nir
ngay cang phat trién, trd thanh nhan t6 tich cuc trong day truyen SXKD cua Tong
cong ty ciing nhu dap Gng tot cac thay doi trong giai doan chuyén doi sd gop phan
xay dung EVNNPC tr¢ thanh doanh nghiép s6 c6 van hdéa manh.

- Tung budc tiép can, trjén khai chuong trinh céi‘p ching chi binh dang giGi
EDGE d¢ tién té1 xay dung Tong cong ty Pién luc mién Bac tré thanh mot doanh
nghiép binh dang gidi.

b) Giai doan 2024-2025

Tiép tuc duy tri chu truong 100% thu truong ¢ cac don vi cap III 1a Trudng
ban VSTBPN trong suot giai doan 2024 - 2025

Danh gia két qua hoat dong cua giai doan 2021-2023, rut ra bai hoc kinh
nghiém dé xay dung, trién khai cac chuong trinh hoat dong ctia cac nam ti€p theo.

Cac chuong trinh truyén thong vé binh dang gidi, cham soc doi song vt chat,
tinh than cho can bo cong nhan vién tiép tuc duy tri va mo rong, dé€ c6 nhiéu hon
cac chuong trinh, hinh thirc hoat dong ca vé so lugng va chat lugng.

Pi¢u 2. Ban Vi sy tién bo phu nit Tong cong ty chil tri t6 chirc trién khai thuc
hién cac nhiém vu dam béo tién d6 va chat luong ké hoach cua Téng cong ty. Ban
Vi sy tién bo phu nit cac don vi can ctr ké hoach binh dang gidi trong Tong cong ty
giai doan 2021-2025, xay dung ké hoach binh ding gidi giai doan 2021-2025 cho
don vi minh dam bao hoan thanh cac chi tiéu Tong cong ty giao.

Piéu 3. Cac Pho Tong gidm ddc, Chanh Vin phong, Trudng cac ban chirc
nang Tong cong ty; Nguoi ding dau cac don vi thanh vién chiu trach nhiém thi
hanh Quyét dinh nay./. | [ 4

Noi nhin:
- Nhu Diéu 3;

- Ban TVDU (dé b/c);

-HDTV (dé blc);

- CP EVNNPC (dé p/h);

- Luu: VT, TCNS.
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